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The Second Interim Budget

Annual Review
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Interim budget reports provide a dynamic picture of a district’s 
financial condition by capturing actual data from July 1st through 
January 31st and using it to project financial activity through the end 
of the fiscal year on June 30th. 

Because these reports are based on shifting state budget guidelines 
and evolving local expenditures, they are "living" documents 
intended as projections to help the Governing Board certify the 
district's ability to meet its financial obligations both now and in the 
coming years.



State Budget 
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● Proposition 98 Guarantee: Funding for K-14 education is projected at 
$121.4 billion for 2025-26 and $125.5 billion for 2026-27 LCFF & COLA

● The budget proposes fully funding a 2.41% statutory COLA for the Local 
Control Funding Formula, an approximately $2 billion increase.Special 
Education

● Proposes a new equalized statewide base rate of $999 per ADA for all 
Special Education Local Plan Areas. 

● One-Time Block Grants: Includes a new $2.8 billion round of 
discretionary funding for Student Support and Professional Development, 
estimated at $500 per ADA.



State Budget 
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● Categorical Programs: Provides a 2.41% COLA for programs 
such as Adult Education, Foster Youth, and Child Nutrition 
State Reserve 

● 10% local reserve cap for 2026-27, AUSD is exempt due to 
having fewer than 2,501 ADA Funding 

● Deferral: The planned $1.9 billion deferral from June 2026 to 
July 2026 remains in effect, impacting approximately 2.9% of 
state aid.



Prop 98 Funding
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● Cost-of-Living-Adjustment (COLA): The Governor’s 2026-27 proposal 
includes a 2.41% statutory COLA for the Local Control Funding Formula 
(LCFF).



Prop 98 Funding COLA Amounts and Assumptions
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AUSD District Budget Revenue Calculation LCFF
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District Budget Summary
● Funded Average Daily Attendance (ADA): 1,304 actual (
● Unduplicated Pupil Percentage (UPP): 67% 

Low Income, English Learners, Homeless and Foster Youth
● Lottery Revenue: $190 per ADA (unrestricted), $82 per ADA 

(restricted)



Unrestricted Revenue
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$18,236,271

$19,314,875



Combined Revenue

Goals

Note: Federal Revenues are 3.6% of our annual income.

$18,648,560

$26,249,819



Expenditures 25-26
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Unrestricted Expenditures 
$13,610,248



Combined Expenditures 
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$27,186,945



Multi Year Planning and Projections
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● After school sports programs moving from LCAP Supplemental 
Concentration to ELOP funding $120,000.

● Addition of a 4th-5th grade PE Teacher paid for with Supplemental 
Concentration Funding approximately $98,000. 

● Onetime funding approximately $950,000 for 26-27 not included in the 
budget  

● Additional Costs for negotiations settlement are included in projections 
based on current year settlement. Reservations of $400,000 a year 26-27 
and 27-28.

● Additional use of Medi Cal restricted funding was budgeted for 
supplemental SPED supports for behavior intervention. $300,000
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Cash Flow and Reserve Requirements
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● Positive cash balances expected in 2025-26 and through 27-28   
● 3% Reserve standard is met 
● Assignments for $700,000 were made for negotiations and increased 

SPED costs
● Additional reserves for economic uncertainty are designated beyond 

the 3% based on board approval and to minimize effects of 
unexpected costs and declining enrollment



Conclusion
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● Deficit spending is driven by one-time or expiring funds i.e. Educator 
Effectiveness Block Grant, Learning Recovery Block Grant, Art and Music In 
Schools Prop 28,  Discretionary Block Grant, and ELOP funds.

● Attendance Recovery: Improvements in attendance and reduction in chronic 
absenteeism are increasing revenue potential.

● The multi-year projection remains financially stable in current and subsequent 
years.

● The District has positive certification and is able to meet obligations through 
2027-28.



Board Questions & Comments


