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Come Back is part of a statewide effort to make schools stronger hubs for students and families — shaped here by decisions we make together with our students,
families, and community.

84.9% 85.4% 100%

One-Year Graduation Rate Attendance Rate (CALPADS) Students Feel Supported (LCAP Survey)

up from 51.5% in 2020-21 say staff help them reach their goals

students showing up and staying engaged

What This Looks Like at Come Back

Students meet regularly with staff who know them by name — an on-site counselor, Parent Liaison, and Transition Specialist all help

Real Relationships
P students stay on track.

Learning That Fits CTE pathways in Welding and Hospital Medical Careers — taught alongside Butte College partnerships and real career planning.

Every student works toward a personalized path to a diploma or HiSET, backed by gas cards, technology access, and steady one-on-one

Support For Every Student support.

Our Partners: Butte College, the Alliance for Workforce Development, Catalyst, the African American Family & Cultural Center, 530 Food Rescue, Soles for Souls, and Butte County Dept of Health all
work alongside us to support our students and families.



How Our Work Is Growing

We're implementing five strategies behind our Community School work. Some are already a strong part of how we run things every day — others are still taking shape. Students, families, staff, and
community partners' voices help guide this work!

Visioning: planning and building shared understanding B Engaging: in place and actively being used [ Transforming: fully embedded and continuously improved

S1: Shared Commitment, Understanding &

Priorities 22%
S2: Centering Community-Based Learning 50%
S3: Collaborative Leadership 28%
S4: Sustaining Staff and Resources 25%
S5: Strategic Community Partnerships 8%
All Strategies (Total) 25%

0% 25% 50% 75% 100%



Our Priorities This Year

Committed to Every Student's Success Building real relationships and personalized support so every student has a clear path forward.
Partnerships That Support Our Students Working alongside community partners to meet everyday needs so nothing stands in the way of finishing school.
Learning Connected to Real Life Connecting coursework to hands-on skills and career paths that lead somewhere real.

What We're Doing — And What's Next

Getting Students to Graduation

What's working: Our Transition Specialist helps students secure the documents they need — IDs, licenses, birth
certificates — while personalized graduation-option meetings walk every student through their path to a diploma or
HiSET. Our One-Year Graduation Rate has grown from 51.5% to 84.9%.

What's next: We're deepening support for students pursuing college readiness alongside HiSET success, working
closely with our Transition Specialist to bridge that gap.

Support Beyond the Classroom

What's working: An on-site counselor, a Parent Liaison, and gas cards for transportation all help remove barriers to
showing up and staying engaged. Monthly Come Back Connection events bring in community partners like Butte
College and Catalyst.

What's next: We're growing participation in these events and deepening our community partnerships so more
students benefit from them.

Your Voice Shapes This Plan

Learning That Fits

What's working: Reading scores are up 39% and math scores are up 36% since Fall (Local Assessment). Students are
gaining real-world skills through CTE welding training, career exploration, and Butte College partnerships.

What's next: We're expanding CTE offerings toward the strong student interest we're seeing in Medical Nursing and
other career pathways.

A Calmer, More Focused Campus

What's working: 100% of students say staff help them reach their goals, and students describe feeling respected and
known by name (LCAP Survey).

What's next: We're building more support around organization, time management, and stress management — the
areas students themselves identified as their biggest challenges.

Our students, families, and staff helped shape this plan through surveys and everyday conversations at Come Back. Full data and reporting are available in our LCAP/SPSA.



	Slide Number 1
	Slide Number 2
	Slide Number 3

