
1. Enroll students to
program capacity
and retain them to
program end.

2. Continuous program
development,
implementation, and
evaluation so every
student has a solid
start on their life
journey.

1. Promote a culture
of innovation and
collaboration in
professional practices.

2. Invest in retention
and well-being of staff
through fostering
a healthy and safe
culture, professional
growth, and a
work-life balance.

1. Increase collaborative
projects with partners
for the greater good of
students and the
community.

2. Increase and strengthen
mutually beneficial
partnerships of industry,
community, government,
foundations, and
educational
organizations.

1. Streamline processes
and data analytics for
efficiency, transparency,
and accountability.

2. Develop sustainability
by managing resources
and pursuing new
programs, partnerships,
and funding.

Mission

   ho e Are

Our Pillars and Goals

Vision values

We inspire, engage, and 
connect for success in life, 

college, and careers.

Collaboration 
Compassion 

Creativity 
Equity 

Integrity

We will become the model of 
authentic career technical 
and adult learning through 

high-quality instruction, staff, 
partnership and facilities. 
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Excellence


